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All policies and issues not expressly addressed in this Travel Policy may be addressed and resolved at the discretion of EBSC’s VP of Travel and Board of Trustees.  

This policy is effective May 1, 2014
Purpose of the Travel Program Policy

This Policy provides the framework and guidelines for all coaches, teams, parents and players participating in East Brunswick Soccer Club Travel Program.  Anything not included in this Policy is left to the discretion of the Club’s Vice President of Travel and the Club’s Board of Trustees.
EBSC Travel Soccer Mission 
The mission of the EBSC Travel Soccer Program is to create a positive environment to play soccer, in which player development is a central theme and objective.  Providing a competitive environment for East Brunswick residents to pursue their soccer career, as well as preparing our athletes for the next level of play -- be it to the next age bracket in select travel, to a premier team, to the player’s respective high school soccer team or to collegiate soccer and beyond – are two of the primary goals of the EBSC Travel Program. 

Goals and Objectives for the Fall 2014/Spring 2015 Season

Following are the goals that the VP of Travel and Board of Trustees have set for the Fall 2012/Spring 2013 season:

· Continue to offer the youth of East Brunswick an opportunity to play competitive soccer at a level commensurate with their abilities – be it on an elite team that competes among the highest level of soccer in New Jersey, or a more traditional travel team that competes among other town Clubs.

· Continue to have coaches, trainers, managers and administrators who remember that we are developing youth and all decision-making should be age-appropriate.
· Improve the quality of coaching and training offered to our players by providing excellence in both coaching clinics and professional training. 

· Create a database of Club-approved trainers that coaches must utilize, to increase the quality of training received by our travel teams.

· Systematize elements of the travel program, including the tryout, coach and team selection process, to increase the consistency from year-to-year.
· Increase the documentation involved with the travel program, with the hopes to take advantage of the vast institutional knowledge available from our coaches and Club members. This includes collecting information from coaches regarding tournaments, winter leagues, and summer camps. 
· Provide more open communication between the Club and parents.

Player Expectations

The expectations of every EBSC travel player include:

· Make safety a primary concern.  All players must:
· wear shin guards during all contact training sessions and games. Players without proper equipment will not be allowed to participate. 

· not wear jewelry of any kind, including necklaces, bracelets, wristwatches, while  on the training or game field. 

· wear either sports goggles or contact lenses as required by New Jersey state law, if corrective lenses are needed. Regular glasses are not permitted during practices or games.
· adhere to EBSC’s zero-tolerance policy with regard to the use of tobacco, drugs, and alcohol by players. Any player found to be in the possession of, or under influence of, these items will be subject to suspension and/or removal from the team. 
· Conduct themselves in a sportsmanlike manner.  All players must:

· demonstrate appropriate behavior on and off the field, including respect for the host team and their facilities. Anyone showing a lack of respect for others or their property will be subject to disciplinary action by the Club’s Board of Trustees. 
· show respect for the referees during and after the game.
· show respect for teammates and coaches.

· refrain from verbal or physical fighting during practices and games.
· Make a commitment to their team.  All players must:

· make a commitment to the team for both the fall and spring travel seasons. 

· attend scheduled practices and games or  contact the head or assistant coach if the player is going to be absent. 
· follow NJYSA guidelines when quitting their teams mid-season. These state that when players leave their teams mid-season will have their player pass held by the District Commissioner and will be required to sit 3 league games before playing for their new team.  Details of this policy are available on the NJYSA website.

· In the event that a player is suspended from a team, he or she may be reinstated to the team after holding a meeting between the player, parent and head coach, with oversight by the VP of Travel.  Reinstatement is dependent upon the player and parent agreeing to abide by the guidelines established in this handbook. Upon being suspended from the team, the player and parent can appeal this decision to the EBSC Board of Trustees.

Parent Expectations

The expectations of every EBSC travel parent include:

· Conduct themselves in a sportsmanlike manner.  All parents must:

· demonstrate appropriate behavior on and off the field, including respect for the host team facilities. Anyone showing a lack of respect for others or their property will be subject to disciplinary action by the Club’s Board of Trustees. 
· refrain from derogatory comments to players, coaches, opponents, other parents and especially officials.
· adhere to EBSC’s zero-tolerance policy with regard to the use of tobacco, drugs, and alcohol at any EBSC game or practice. Spectators are also prohibited from smoking on the sidelines or near the fields.
· Adhere to EBSC guidelines for appropriate game day behavior.  These include:
· providing positive encouragement to your child during the game.  Do not coach from the sidelines.  Let the coaches coach . Coaches work on specific skills and tactical concepts in training which they hope to have the players execute in a game.  At best, parents yelling instructions will only confuse the players and at worse, contradict what the coaches are trying to convey.  Furthermore, players must learn to make their own decisions and experience the result of those decisions – it’s the main mechanism in which they will grow and advance.  
· utilizing the designated spectator areas on the opposite touchline from the teams.  Please do not cross the field during the game or at halftime. 

· knowing the laws of the game, which are available at FIFA.com and via the ebsoccer.com website.  

· adhering to the ‘24 Hour Rule’.  This rule states that parents may not speak to a coach or trainer about a specific game until at least 24 hours after that game.  This allows time for tempers to cool and for both parent and coach to put issues into the proper perspective.

· Behave in an appropriate manner at all times and demonstrate good sportsmanship.  Any violations of this basic premise – as well as violations of SAGE (“Set a Good Example”) principles – will be addressed immediately and, if necessary, will lead to disciplinary action by the VP of Travel and the Board of Trustees.  In an effort to provide guidelines for parental behavior, MNJYSA’s Keys to Peak Parental Performance are attached in Appendix A.
· Take care of all financial obligations related to the team.  These include:

· Registration fees:  At the beginning of each season all players are required to register and pay online. The annual registration fee that covers both the Fall and Spring seasons is, at present, $190 for the first and second child, and with the third or more children receiving a 50% discount. For teams that play in the Spring only, the registration fee is $95.
· Team fees: These fees include such items as team training, participation in additional tournaments, leagues, etc.  Team fees are laid out in the team budget which is created by the coaching staff.  The head coach should assign a team parent or other volunteer unrelated to the head coach to keep track of team finances.  These team finances must be submitted to the VP of Travel at the beginning of the season for approval and are to be made available to parents.

· Uniform fees: EBSC has a set uniform that all players shall wear to home and away games, as well as tournaments.  New uniforms will be purchased every two years, or when a player joins a team.  

· Take care of any administrative duties related to the team. These include:

· completing all forms deemed necessary by either NJYSA, MNJYSA or EBSC (e.g., Medical Releases, Travel Program Policy Observance, etc.) before a player can participate on any field activities, including practices.
· Fulfill the workbond duties as prescribed by the Club, including Labor Day tournament duties, regular season fieldwork duties and snack bar duties, as well as other opportunities for workbond duty.

Coach Expectations

Every EBSC Travel Coach and Assistant coach will:

· Ensure the safety of their players by:

· having a first aid kit available at every practice and game. 

· calling for medical help (911) immediately when needed.  

· informing a parent of the injured player immediately. 

· having Player Medical Release Forms and player emergency contact information at every practice and game.
· submitting to a background check by EBSC, which is located on the Club’s website. 

· Conduct themselves in a sportsmanlike manner.  All coaches must:

· demonstrate appropriate behavior on and off the field, including respect for the host team facilities. Anyone showing a lack of respect for others or their property will be subject to disciplinary action by the Club’s Board of Trustees. 
· refrain from derogatory comments to players, coaches, opponents, parents and especially officials.
· adhere to EBSC’s zero-tolerance policy with regard to the use of tobacco, drugs, and alcohol at any EBSC game or practice. Coaches are forbidden from drinking alcoholic beverages or smoking in front of their players during EBSC-sponsored events.
· Adhere to EBSC guidelines for appropriate game day behavior.  These include:

· providing players with positive message to individual players and teams during games. 
· adhering to the ‘24 Hour Rule’.  This rule states that parents may not speak to a coach or trainer about a specific game until at least 24 hours after that game.  This allows time for tempers to cool and for both parent and coach to put issues into the proper perspective.
· having up to 3 carded coaches can be on the players’ side of the fields. No uncarded parents or personnel are allowed on the players’ side of the field during a game.

· refraining from arguing with the referee at any time.  A coach should discuss any questionable referee decisions during half time or after the game in a civil, constructive and respectful manner. Players learn respect for referees directly from the behavior of their coaches.

· refraining from using bad language in front of players.  
· knowing the laws of the game, which are available at FIFA.com and via the ebsoccer.com website.  

· Behave in an appropriate manner at all times and to demonstrate the best in good sportsmanship. Any violations of this basic premise – as well as violations of SAGE (Set a Good Example) principles – will be addressed immediately and, if necessary, will lead to disciplinary action by the VP of Travel and the Board of Trustees.
· Hire a paid professional trainer for their team from the list of EBSC approved trainers.  The trainer’s name and credentials must be submitted to the VP of Travel for approval.  All U9 and U10 teams must have a professional trainer conduct at least 2 training sessions per week.
· Ensure that all players are registered with the Club.
· Adhere to the prescribed EBSC uniform.  EBSC travel soccer has one set uniform for all travel teams that is decided by the Board of Trustees. The primary uniforms are green with an alternate white shirt color in case of conflict with the opposing team, and green shorts and socks color.  All uniforms shall have player’s numbers on the back of the jersey and the EBSC logo on the front.  In the interest of safety, no names shall be placed on team uniforms. It is the responsibility of each player to maintain the uniform (jersey and shorts).  It is the responsibility of the Travel Soccer coaches to ensure that new players get their uniforms in a timely manner.  No team shall wear any uniform other than the approved uniform in games or tournaments, unless they are themed tournaments, such as Halloween tournaments.  An individual EBSC Travel team may NOT seek outside commercial sponsorship for their team. 
· Provide at least two breaks for the team during the year, during July and December.  Children need a break from the physical and mental demands of travel sports.  
· Participate in EBSC’s annual Labor Day Tournament. There is no cost for an EBSC travel team to participate in this tournament.  Coaches are expected to volunteer at the Labor Day Tournament and a failure to do so will result in a forfeiture of their tournament reimbursement stipend.

· Provide tournament, winter camp and summer camp feedback to other coaches in the Club.  This is available on the travel section of the Club’s website.  This allows coaches to recommend tournaments and camps and give valuable feedback to other coaches in our league about things like level of competition, quality of the fields, etc. about tournaments they have played.  Coaches will leave feedback via feedback forma, which are located on the EBSC website.

· Utilize fields as assigned by the township and the VP of Fields.  All coaches should carry with them a copy of the field permits to avoid any infringement by other teams or programs. At the beginning of each season the Board of Trustees will publish on the website all permits and pertinent information.  

· EBSC teams playing on our permit-provided fields should not allow non-EBSC participation of any sport or activity during that time, even if the EBSC team is not using the full field.
· Adhere to the practice schedule as set forth by the VP of Travel at the start of every season.  Failure to do so will result in loss of practice space for that team.  
· Utilize the online scheduling form for all requests to reschedule EBSC home games.  Although requests can be entered, it is impossible to accommodate all requests within the confines of field space and the number of teams playing.
· Submit to the VP of Travel a comprehensive team budget that takes into consideration all costs, including warm-ups, training, tournaments, etc. Each team’s budget is subject to the approval of the VP of Travel.  The head coach must share budget with the team’s parents, upon request.
· Adhere to EBSC’s recommendation of playing each participant half of every game. While Mid New Jersey Youth Soccer Association (MNJYSA), of which EBSC is a part, mandates playing each participant one quarter of each game, game play is integral in a player’s development.  Playing time is influenced by player skill, attitude, work ethic, attendance, effort, sportsmanship, and disciplinary status.  Coaches must bear in mind that our primary goal is player development and to foster a love of the game, both of which come from allowing equitable playing time to all players.
· Attend the EBSC’s General Membership meetings on the first Wednesday of every month during the regular Fall and Spring seasons.  It is mandatory that each team be represented by either the coach or assistant coach.  Attendance at these General Membership Meetings will be taken into consideration during the Coaches’ Selection Process for each following season.
· Provide guidelines to teams regarding offseason play.  Although the primary seasons for soccer are fall and spring, the addition of off-season play is at the discretion of a team’s coach.  Coaches and trainers should communicate their winter training philosophies to parents and players.
· Be present at all practices. A head or assistant coach must be present at all training sessions, regardless of the presence of a paid trainer.  

Trainer Expectations
Every EBSC paid trainer will:

· Conduct themselves in a sportsmanlike manner.  All trainers must:

· demonstrate appropriate behavior on and off the field, including respect for the host team facilities. 
· refrain from derogatory comments to players, coaches, opponents, parents and especially officials.
· adhere to EBSC’s zero-tolerance policy with regard to the use of tobacco, drugs, and alcohol at any EBSC game or practice. Trainers are forbidden from drinking alcoholic beverages or smoking in front of their players during EBSC-sponsored events.
· Submit credentials to the VP of Travel for approval at the commencement of employment by an EBSC team.  

· Submit to a background check by EBSC, which is located on the Club’s website.

· Utilize fields as assigned by the township and the VP of Fields.  The permits are posted at www.ebsoccer.com. Adhere to the practice schedule as set forth by the VP of Travel at the start of every season.  Failure to do so will result in loss of practice space for that team. 
· Ensure the safety of all EBSC players, EBSC teams playing on our permit-provided fields should not allow non-EBSC participation of any sport or activity during that time, even if the EBSC team is not using the full field.

EBSC Expectations
EBSC and EBSC’s VP of Travel will:
· Make recommendations to the Board of Trustees as to the color and style of uniforms to purchase.  A majority vote is required to gain approval on purchase.  Travel uniforms are generally updated every two years.  The 2012/2013 season requires updated uniforms for all travel teams.
· Cover registration for one primary league – MNJYSA, MAPS, JAGS, etc. A team participating in multiple leagues is responsible for paying these additional league registrations.
· Provide a set amount of money at the beginning of each travel season for referee fees, and this traditionally covers most of the team’s league games. Additional referee fees will be reimbursable, up to 10 games plus league playoffs and state cup games. Fees for additional games, scrimmages or additional tournaments are not covered by EBSC and must be paid by the team.  Referee fee reimbursements are provided to teams in good standing. The failure of coaches, parents and players to meet other requirements – e.g., timely submission of team budgets and registration and work requirements at the Labor Day Tournament – can result in termination of reimbursements.
· Encourage teams to participate in at least one tournament per season (minimum of 2 per year).  At present, EBSC will provide up to $350 towards the registration for a travel soccer tournament for each Travel Soccer team per season (at present, up to $700 per year).  If a team is playing only one season, it will receive only one tournament reimbursement. Tournament reimbursements will be made only if valid receipts are presented and in the amount specified on the receipts. If a single tournament registration fee is less than $350, the balance of the reimbursement cannot be applied to a subsequent tournament.  All expenses above and beyond the registration fee shall be the responsibility of the parents of the registered travel team members participating in a tournament game.  Tournament reimbursements are provided to teams in good standing. The failure of coaches, parents and players to meet other requirements – e.g., timely submission of team budgets and registration and work requirements at the Labor Day Tournament -- can result in termination of reimbursements.  The amount of tournament reimbursement will be reviewed each August of the calendar year and adjusted by the VP of Travel and Treasurer, with the approval of the Board of Trustees. 
· Encourage teams to participate in the State Cup Series.  EBSC will cover the costs for any team entering State Cup (either NJ National Championship Series or State Cup competitions) or for US Club Cup registration. Details for the State Cup are available at the NJYSA website.
· Provide a list of permitted fields at the start of each season, as well as post the permits online.
· Provide a practice schedule that all teams must adhere to.  All coaches are required to follow the practice schedule as posted. Failure to do so will result in loss of practice space for that team. 
· Hold tryouts during the spring of every year to form travel teams for the next year.  Guidelines for team and coach selection are detailed in EBSC Travel Tryout Guidelines.

· Provide the opportunity for the most competitive teams to apply for Elite status.  Details of the Elite program are detailed in EBSC Elite Program Guidelines.  
Travel Program Policy Observance
Fall 2014-Spring 2015
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These guidelines are established to define the expectations of the EBSC travel team coaches, players and parents. This policy is an addendum to the EBSC By-Laws.  Full details are available on the EBSC web page (www.ebsoccer.com).  These guidelines are intended to establish baselines for all EBSC travel teams.  Individual coaches may supplement this policy with team-specific rules, so long as they fit within the policy established herewith.

           

All EBSC players, parents and coaches are expected to read and sign this policy at the beginning of each season.

 

I,  __________________________________, have read the EBSC Travel Policy.  I agree to abide by the guidelines and code of conduct as set forth in this document.  I understand that violation of these guidelines could subject me to disciplinary action as set forth by the head coach and/or EBSC’s VP of Travel
 

___________________________________                             

____________________________

  PLAYER SIGNATURE                                          

PARENT SIGNATURE

__________________________________________________

HEAD OR ASSISTANT COACH SIGNATURE

_________________________

  DATE

Appendix A
Keys to Peak Parental Performance from Mid New Jersey Youth Soccer Association

Youth soccer Clubs are always seeking ways to rein in parental enthusiasm without dampening it. The Stone Mountain George Youth Soccer Association recently distributed a clear, concise set of standards addressing that delicate balance: 

Let the coaches' coach. This includes goal setting and psyching up your child for practice and post-game critiques. Having more than one "coach" confuses children. 

Do not bribe or offer incentives. Leave motivation to the coach. Offering money for scoring goals, for example, distracts your child from concentrating properly in practices and games. 

Support your child unconditionally. Do not withdraw love when your child performs poorly. Support all players on the team. Your child's teammates are not the enemy. When they are playing better than your child, she has a wonderful opportunity to learn. 

Support the program. Get involved by volunteering, helping with fundraisers, car-pooling, or however else you can. 

Encourage your child to talk with the coaches. "Taking responsibility" - whether about playing difficulties or missing an upcoming match - is a big part of soccer. 

Understand and display appropriate game behavior. When you cheer appropriately, you help your child focus on the parts of the game he can control (positioning, decision-making, skills, etc.). If he begins focusing on elements he can't control (field conditions, the referee, the weather, etc.), he will not play up to his ability. 

Monitor your child at home. Be sure she is eating and sleeping properly. Help your child keep priorities straight. A youngster needs help balancing schoolwork, friendships, and other commitments besides soccer. But having made a commitment to soccer, she also needs help fulfilling her obligation to her team. 

Pass the reality test. If your child's team loses but he played his best, help him see this as a "win." Remind him to focus on the process, not the end result. Fun and satisfaction should come from "striving to win." Conversely, do not let him be satisfied with "winning" if it comes from inadequate preparation and performance. 

Keep soccer in its proper perspective. The game should not be larger than your life. If your child's performance produces strong emotions in you, suppress them. Keep your own goals and needs separate from your child's. Remember that your relationship with your child will continue long after her competitive soccer days end.


KIDS COME FIRST 
We want you to support this theme by recognizing the value of developing youngsters in: 

· Ability 

· Learning the game 

· Becoming sports participants 

· Gaining personal confidence and pride 

· Acquiring team spirit 

· Setting objectives and striving toward them 

· Building character
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